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MEMORANIUM FORs Dro Norris O Kemny |
. Office of the Assistant Seccretary of Defense

SUBJECT: t Regpective Responsibilities of the EIC and
: IWG 4n the Study of Relstively Long=Term
Problems o

1, Your memorendum of 23 November suggests soms confusion
&8 o the respsctive responsitdlities of EIC and IWG, and of
thelr sub-groups - &8 discussed in the minutes of the third
meating of the IWG Sub=group on Externsl Pliyancisl Operetions of
the Soviet Bloe, 29 October 1953 (Contwol Lh6253, psregreph k).
As I understand it, your specific concern is at ths otatemsnt that
the BIC or one of its gub-groups "might...be designated® to under-
take a perticular long-term study in which there were IWG interests}
and you ere questioning whether WG or BIC 4s responsible for de-
oiding vhich orgeuissation should underiske 2 given long=term astudy,

2. Actuslly, it appears to me that the terms of referencs
of the TW (Iw0=D=53/1, 25 July 1952, paragraph 3) are quite clear
in this respect, steting in pasragraph 33 _ .

sms IWG will not supplant eny other inter-
sgenty intelligence arrangeanents, but will malke use
of the existing intelligence facilities of the
Government, including sppropriats interagency com-
mittess snd working groups.® :

3, Thie means to me simply that IV, before undertaking
any long-term studies on its oun will check &s to what other
Goveriment agennies may &lready bs doing or plaming to do in
the seme gemeral field, Thus, to the extent that the EIC or
3ts subgroupe iz prepared to undérteke o long=term study in a
field of common interest, the IWG would normelly make use of
RIC facilities, If & given study (or parts of it) were beyond
EIC responsibility, interest or capecities, the IWG would Yook
elseuwhere or make its own study on thess psridcular problams. -
Any duplication in actusl work is svoided in practice by in-
formal consultation, I have checked my views in this matter
with the Chsirman of the ING and he conours in these conclusions.

Lo I hope you will feel that this explanation will mest
your needs in connection with the "menagement inquiry® to which
you referred., The EIC and the IWG heve existed togsther for almost
@ yesr and & half in complete hermony end without duplication of effort.

Otto E, Guthe
Assistant Diractor, Research and Reporte
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